VPC Executive Board Meeting Minutes – 2/3/2009
Present: Jim Poulin, Tony Shaw, Chris Weed, Rich Larsen and Ryan McCall 

· Review of December meetings minutes

· Minutes accepted/approved w/ correction to Film Fest amount
· Change $650 to $685

· Spring Meeting
· Williston Federated Church
· March 15th 

· 6pm – Potluck, 7pm - slideshow

· Presentation???

· Jim – Idaho/Salmon trip & Dan Grand Canyon trip
· Fred Coriel – QC trip (Ryan will follow up this week)
· Board Responsibility Calendar – see attachment…needs edited!

· Pool sessions
· Attendance 
· 1/17 - 4 
· 1/24 - 10
· Need for better marketing (Local Calendars, local papers, college clubs, flyers, letters)

· Tony/Chris will plug into local paper community calendars

· Ryan will draft up Press Release

· Spring Trip Schedule
· Trip Leaders Meeting Scheduled
· 2/24 in place of Board Meeting

· Jims House – 16 Orchard Ln., Richmond, VT 7pm

· Rich will break out list of potential trip leaders from past trip lists and trip reports
· Board will share duties in making phone calls – contacting potential leaders

· Board agreed to $125 for Pizza and Beverage (Jim will donated home brew)

· Items to have prepared 

· Copies of Trip leader guidance ‘Trip-leader 101”

· Have large poster-board calendars for April and May, post-it pads and pens
· Review Rivers of recent trips (Usual Suspects)

· Discuss New ones or ones not run recently

· Leaders get 10 choices to post

· Use as plug for potential board members

· Novice Clinic
· Leader for event – Mark (will notify us in advance otherwise)
· Back-up Brent Osborne

· 2nd Back-up CJ Carline

· 3rd Back-up Todd Wright’s recommendation from training classes

· CJ has Beginner Canoe/Kayak DVD he feels is appropriate to include in the price of the clinic so students have something tangible to take away with them at the end of the event
· Jim will review content and advise board accordingly

· Bow and Stern
· Tony will take lead
· We need to feed him the following parts

· President’s Letter (Paul)
· Financial Statement (Rich)
· Trip Reports 
· Pool sessions (Chris)
· Film Fest (Chris)
· Novice and Level II clinics synopsis (CJ/Jim?)
· Conservation blip – West & House Bill H15 (Ryan)
· Classifieds

· Conservation
· Discussed House Bill H.15 – Proposed legislation that imposes a $10 fee for the operation of human powered boats.  The proceeds go towards the States Invasive Species Program.
· Film Festival
· Need to Preview and pick from list of available films (Prioritize for sensible length of event)
· Talk to other viewers for Recommendations
· Need Confirmed Co-Sponsor
· St Mikes said we have use of venue – probably no financial backing
· Chris needs to confirm w/Todd

· If we can have additional sponsors (commercial guys)

· If we can donate extra proceeds to college if we make $$ on the event

· Need to nail down date for film fest
· Strategize for success

· Promotion

· Tix sales

· Agenda items for next meeting

· Board Responsibility Calendar
· Summer Pot Luck
· Winooski Sojourn – our involvement
· West Spring Release Event
· Increasing Community in the Club
· Novice Clinic

· SWR Training???

· Involvement with AW (Letter from Pres?)

· Next meeting(s)
· Spring Trip Schedule Meeting - February 24, 7pm (Jims House)
· Annual Club Spring Meeting – March 15, 6pm (Williston Federated Church)

· Next board Meeting - Needs scheduled for early April

· Film Festival – Mid April
